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Council of Academic Deans
Tuesday, November 13, 2007, 9:30 a.m.
Academic Affairs Conference Room W AB 239
Minutes
Members Present: Doug McElroy, David Lee, William Tallon, Ladonna Hunton,
Dawn Bolton, Sherry Reid, Mike Binder, Richard Bowker, Dean Kahler, Blaine
Ferrell, and Sadiq Shah. Richard Miller attended a portion of the meeting. John
Bonaguro attended a portion of the meeting.
Guests Present: Dan Myers, Roger Murphy, Mary Cole for Don Swoboda, Retta
Poe for Sam Evans and Tuesdi Helbig for Bob Cobb.
I. Information/Clarification Items:
A.

Chief International Officer
Dr. Burch announced Dr. Cornell Menking has accepted the position of Chief
International Officer. A copy of Dr. Menking's resume was distributed to the
Council of Academic Deans.

B.

CAD Retreat
Dr. Burch stated she would like to have the next CAD Retreat on January 10-11,
2008.

C.

Homecoming Weekend
Dr. Burch asked deans if they would prefer to have student tents and academic
tents mixed more at Homecoming next year. The deans did not have a
preference.

II. Discussion/Action Items:
A.

ACE Update
Dr. Burch indicated Western Kentucky University was accepted by the
American Council of Education (ACE) earlier this year. This is an 18 month
relationship as part ofthe ACE Internationalization Laboratory to assist in the
development of a strategic plan for comprehensive internationalization. The
ACE representatives for Western Kentucky University are Roger Murphy, Dan
Myers, Carol Wilkerson and David Coffey. The ACE goal is to increase
student,· staff and faculty engaging in Internationalization.

Dr. Dan Myers and Dr. Roger Murphy shared information with the Council of
Academic Deans regarding a survey which will be sent to all faculty and staff to
gather as much information as possible regarding internationalization at WKU.
The survey will be sent from each dean before the end of the semester.
An Internationalization Task Force will be formed to allow faculty and staff to
discuss internationalization and integrate international activities throughout
campus. Dr. Dan Myers will be meeting with colleges and department heads in
the near future.
There was discussion regarding Digital Measures and how it can help gather
data from each department toward internationalization. Dr. Dawn Bolton
indicated Digital Measures will not be ready in the time this data is needed. The
survey information will be uploaded into Digital Measures in the future. The
Student Engagement Transcripts will also be uploaded into Digital Measures
allowing us to measure student involvement in internationalization.
.

B.

Strategies to Increase Student Success
Tuesdi Helbig distributed a document regarding Enrollment & Transfer Growth
by College. Dr. Burch indicated for the first time in 11 years, budget
projections are under this year. Enrollment excludes high school dual
enrollments and academy students.
Dr. Burch indicated concern that the majority of funds in the next year are
coming from graduation numbers.
November 29,2007 is the announcement date for Project Graduate.
Institutional Research will send the lists of students with 90 hours completed to
each dean. The dean will then determine if WKU should contact each of these
students for Project Finish by November 19. Dr. Kahler stated immediately
following the Project Graduate announcement on November 29, WKU will send
a press release announcing Project Finish. Sam Starks will have a key role in
taking calls from students with a desire to come back and finish a degree. There
was discussion regarding special incentives to be offered to students to return
and complete a degree. These include special tuition rates, scholarships, and
matching funds from industries. Each student must be evaluated on a case by
case basis and we must track progress of each student.
Dr. Kahler indicated this is phase I to contact students with 90 hours or more.
Students will less than 90 hours will also be contacted in the near future. Dr.
Kahler will report at a future CAD meeting on a game plan for Project Finish.

c.

Regional Stewardship
Paul Markham gave a presentation regarding Regional Stewardship.

D.

Other
Dr. Burch reported to deans the appointment of Laura Owens as Assistant to the
President for Regional Development was announced on Novembe;r 12,2007 in
Radcliff, Kentucky.
Dr. Burch stated SGA is concerned that all faculty are not placing syllabi on
line. Last year 77% were on-line. This fall 75% are on-line. Dr. Burch
indicated this commitment needs to be kept for students and asked deans to
remind departments.

The meeting was adjourned.
Respectively submitted,
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